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Welcome to the IPSO FACTO AgilePM® course

Pre-course Preparation

Quick reference guide

Take a look at the quick reference guide “download” which will highlight the main components of
the approach and introduce you to some of the terminology.

Questions to answer

Answer the five questions below, these will be used for discussion on the course. You may need to
do some research into what is already being used in your organisation.

1.

Which agile development methods are currently used in your organisation?
or
List those that you are familiar with.

Are daily stand-ups used? If so, what is being discussed? Who facilitates them? How long do
they take?

How are changes to the project managed? Do you have a formal change control procedure?
What type of change is the development team able to authorise without escalation to the
project manager?

Are you familiar with User Stories as a way of capturing requirements? If so, please come to

the course with a couple of them written out.

Do you have any concerns with using AgilePM® in your organisation? Please list them.

Familiarise yourself with the Agile PM Exams, candidate guides and
the syllabus

Both AgilePM Foundation and Practitioner exams will be taken online, on completion of the course
and when you are ready.
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FOUNDATION PRACTITIONER
Multiple-choice format Objective-testing format
50 questions 4 questions (20 marks each)
50% pass mark (25/50) 50% pass mark (40/80)
40 minutes 2.5 hours
Closed-book Open-book (Handbook permitted)
No pre-requisites Foundation pass pre-requisite

Download and read the following from AgilePM downloads

e AgilePM Foundation candidate guidance
e AgilePM Practitioner candidate guidance
e Syllabus

APMG Overview

DSDM is the backbone to AgilePM® (APMG accredited Agile Project Management) exam. Take a
look at the overview page from the link below and then click the link on the overview page to the video
“designed to integrate”.

https://www.agilebusiness.org/page/whatisdsdm
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